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ORACLE PRIMAVERA
A Primavera Primer



What is Oracle Primavera?

Best-in-class project and project portfolio management solutions

25+ years in business

Acquired by Oracle in 2008

Integrating Oracle technologies to become #1 PPM for IT



Answers 5 key questions:

Å What happened?

Å What is happening?

Å Why did it happen?

Å What will happen?

Å What do I want to happen?

What is Oracleôs Primavera P6 Analytics?

A packaged application for gathering, storing, analyzing, sharing 
& providing access to project information to help enterprises 
make insight-driven business decisions.



Primavera P6 Reporting Database is the basis for 
Primavera P6 Analytics, turning mass amounts of data 

into insights.

Link back to PrimaveraP6 Enterprise 
Project Portfolio Managementfrom the 

Oracle BI EE Plus Reporting Portal to 
view and update projects and portfolios.

P6 Analytics 
Turn Insight & Foresight into Action

Analyzing

Drill down, exception reports, root-

cause analysis, multidimensional 

analysis 

Reporting

Detailed operational data

Sharing standardized reports 

Monitoring

Dashboards, scorecards and alerts



ÅBuilt on combination of P6 

Reporting Database & 

Oracle Business 

Intelligence (BI) Suite

ÅProvides out of the box 

interactive dashboards

ÅDelivers a rich metadata 

layer for ad-hoc 

report/dashboard creation 

by business users

P6 Analytics Marketecture

Project, Activity, and 
Resource Stars

Operational Data Store 
(ODS)

Primavera P6 Reporting Database

ETL Process

Primavera P6 Analytics

Integrated Security
Multidimensional Calculation and 
Integration Engine
Intelligent Request Generation &
Optimized Data Access Services

Oracle BI Server

80+ prebuilt, interactive 

dashboard 
Project information model 
(metadata) for  Adhoc analysis
Custom configured dimensions

Primavera P6 Enterprise Project Portfolio Management

Proactive
Detection
and Alerts

Disconnected
Analytics

Ad-hoc 
Analysis

MS Office
Plug-in

Reporting & 
Publishing

Interactive 
Dashboards



ANALYSIS & METRICS BENEFITS

Project Schedules

Makes project performance reports easy 
to understand and easy to share

Root-cause analysis of problem projects

Quickly identify projects that are 
negatively affecting a portfolio 

Course-correct early stage projects that 
are behind schedule or over budget

Manage enterprise labor & non-labor 
resources with detailed capacity planning

Use portfolio analysis to determine go/no-
go scenarios for projects

Uncover best practices and common 
trends from vast P6 project history

Project Costs

Resource Capacity & Utilization

Portfolio Analysis

Critical activities behind 
schedule
Early stage projects 
behind schedule
Current Cost Budget

Float path optimization
Performance % complete vs. 
Schedule % complete
At completion variances
SPI, Schedule Variance

CPI, Cost Variance
TCPI, BAC, EAC
Project cost trends
Detailed earned value in 
units & costs

Resource costs
Baseline project & labor costs
Remaining project & labor 
costs
Actual costs

Current & forecasted 
resource alignment
Over & under allocated 
resources
Staffing analysis

Periodic vs. cumulative
Custom resource codes
Capacity analysis
Unstaffed & staffed costs
Detailed resource analysis

Investment maps
Alignment to strategic 
objectives
Project portfolio 
performance by cost

Portfolio performance by 
sponsor
Ranking by portfolio score
Portfolio risk vs. reward 
targets

Oracle Primavera P6 Analytics
Turn project & portfolio insights into action



Oracle Primavera P6 Analytics Components

Pre-mapped metadata, including 

embedded best practice calculations, pre-

built metrics for the project organization 

and links back to the P6 WBS for 

actionable BI.

A ñbest practiceò library of over 75 pre-built 

intelligence dashboards, reports and alerts 

for project managers, program managers, 

resource managers, team members and 

executives.

Pre-built ETL to extract data from P6 

tables and in-memory calculations and 

load it into the DW and ODS with 

configurations for mapping custom codes.

Pre-built warehouse with star-schemas 

designed for analysis and reporting on 

Primavera project schedules, resource 

assignments, capacity, budgets, 

performance and EVM.

Å Presentation layer

Å Logical business 

model

Å Physical sources
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P6 EPPM

Data 
Warehouse

P6 Architecture for Enterprise Reporting & Analytics

Oracle Business Intelligence

Oracle BI Server

Alerts Processing

Threshold Alerts

ODS P6 PMDB

Oracle Metadata

PPM Business 
Model

End Users accessing 
reports via report 

portal

Reporting 
Portal
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Developer

Business Report 
Author using 

OBIEE

PMO Report Author using BI 
Publisher for Operational 

Reports

Native view reporting directly 
from P6 Web client

Activity
Star

Resources 
Star

Projects 
Star

Project 
History Star


